www.milton.delaware.gov
Phone: 302-684-4110

Fax: 302-684-8999

Town of Milton
115 Federal St
Milton, DF 19968

April 24, 2014

To: Mayor and Council
From: Kristy Rogers, Town
Re: Six Month Review

At the conclusion of the first six months of the fiscal year, the Town of Milton is overall below
budget. The General Fund recognized 89% of anticipated revenue totaling $1,416,295.14,
which property tax is the major contributing revenue source. Although property tax revenue
is recorded at 101% of anticipated revenue, 10% is outstanding. Total General Fund
expenses averaged 44% expended, totaling $696,595.69. The Utility Fund recognized 53%
of fiscal year anticipated revenues, totaling $457,048.27 and expended 42% of budgeted
amounts, totaling $352,206.31.

Comparing the six month review to 2013, prior year General Fund revenue was
$1,279,617.44 with expenditures totaling $793,739.30. The Utility Fund revenue in 2013
totaled $403,766.01 with expenditures totaling $401,405.48 in 2013.

In the past, an amended budget has been discussed and approved, during the six month
review. | would like to ask for approval of the following revenue and budget line item
amendments (these lines are highlighted in the following Six Month Budget Review
spreadsheet):

Revenue Amendments:
1. Increase Tax Interest Revenue $5,000 from $5,200. to $10,200 — At March 31, year
to date revenue was $8,989.78
2. Increase Transfer Tax Revenue $21,000 from $174,000 to $195,000 - At March 31s,
year to date revenue was much higher than anticipated. Only $21,000 is requested to
offset next adjustment.
3. Decrease Police Fines $20,000 from $32,500 to $12,500 — At March 31%, year to
date fine revenue totaled $6,010

Budget Amendments:
1. Decrease Administrative Salaries $47,351.53 — Due to resignation of Town Manager
and current open front desk clerk position
2. Decrease Administrative Social Security Payroll Taxes $3,079.95
3. Decrease Administrative Medicare Payroll Taxes $720.31
4. Decrease Administrative Pension $3,288.58
5. Increase Admin Engineering Fees $6,250 — At March 31%t, current expenses were
$4,500 for title search and surveys, Code reviews and map preparation etc.
6. Increase Admin Legal Fees $3,000 — Increase for agreed upon contract review
7. Add Admin Temporary Labor budget line in the amount of $8,700



8. Increase Election Expense $1,500 - Increased amounts are a result of increased
newspaper advertisement fees and requested legal fees for Charter revision

9. Increase Admin Insurance budget $5,000 for actual fiscal year renewal rates

10. Increase Admin Repair and Maintenance — Building $5,500 for roof and window
repair, and change in cleaning services

11. Increase Transfer Tax Bank Fees $1,000 — Transfer Tax bank fees are 1% of total
revenue collected. This increase will account for $100,000 of additional revenue

12. Increase Code Book expense $3,000. Since March 2013, Milton General Code
books had not been updated; Update was estimated at $4,600

13. Increase Street Department Overtime $6,120 — Increase relates to snow removal
14. Increase Street Department Social Security Payroll Taxes $380 — Increase based
on Overtime

15. Increase Street Department Medicare Payroll Taxes $90 - Increase based on
Overtime

16. Increase Street Supplies $1,500 for purchase of curb paint, cold patch and
maintenance supplies

17. Increase Street Snow Removal $2,000 for snow removal expenses

18. Increase Police Night Out Expense $1,000; Increase to allow for purchases of more
supplies where donations will not cover, this increase will be funded by remaining
donations from prior years

19. Add another line item for 2014 Sussex County Grant Expense in the amount of
$5,000. This is the remaining amount not allocated. The current expenditure of $4,998
was for a 2013 Sussex County Grant expense

20. Increase the General Fund Street Light budget $13,000. The increase is based on
the average monthly street light invoice in which Municipal Street Aid will not cover.
21. Increase Park expenses $3,000 for safety chips and repairs to the playground
equipment

22. Increase Water Engineering $5,000 for title search and surveys, and fence project
fees

23. Increase Meters, Pits, and Lids expense $3,000 for inventory needed due to
increased building

24. Increase Propane $1,000. Line item is over budget due to the colder weather and
the Maintenance Shop not being insulated

25. Add Capital Expense — Radio Read Meters $5,000 for continued meter upgrade
costs

26. Increase Capital Expense — Security Fence $6,900 for the awarded contract

27. Add Capital Expense — Meter Repairs $10,000. This amount was approved at the
February 3" Council meeting for 50 meters to be repaired

With all noted amendments being approved, the amended General Fund 2014 Budget
is anticipated to have a net profit of $586.42; the amended Utility Fund 2014 Budget is
anticipated to have a net profit of $373.87.

Thank you for your consideration.
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